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What’s the problem? 



Your organization 



Your organization 



We are humans 



What we see 

 Single individuals trying to move the organization 
 All competence depending on one person 
 No real enforcement power 
 No time, no money 
 Project orientated 
 No birds-eye perspective 



This will NEVER work 



Our strategy… 



WAD gives us a golden 
opportunity right now! 



You need power! 



Educate top management 
- Why accessibility? 

- Laws 

- Economy 

- Risks 

- The nature of the 

subject 

- Mandate and 

responsibility 



Create an expert team in-house 

 At least 2 persons + 1 lawyer 
 Budget to build and maintain competence 
 Authority in the whole organization 
 Create a space to document everything 
 Create support channels 
 Set up contact with: 

End user- / disability organizations 
Experts and suppliers of alternative formats 



Distribute responsibility 
across the organization 



Raise awareness 
and competence 



Pilot study 

 Which systems do we have? 
 Prioritize 
 Who is system owner for each system? 
 Training 
 Evaluate 

System owners evaluate  
their own systems 

Support from the internal expert team 
Walk through the results together 
Create an action plan 
Produce an  
accessibility statement 

 



The core of the methodology is 
to do things together with the 

system owners 



Use tools to aid 
your work 



Example,  
this is how we do it 
http://ace.useit.se/en/  

http://ace.useit.se/en/


A hands-on 

checklist 



Automatic 

testing tool 



Combine automatic testing 
with guided manual testing to 

complete a full accessibility 
review 



The expert team sets up an 
initial automatic test for each 

interface 



Get help from 
automatic testing 



Improve the precision 



Create a protocol 



System owners get to work 
through the protocol to 
evaluate the interface 



Manual evaluation 

with guiding 

instructions 



…and with input from 
the automatic tool 



…the accessibility team helps 
out with the difficult parts 



Division of work 

External 

experts 

Accessibility team 

System owners 



Few manages to do 
everything, but everyone 

manages to do a few things 



Accessibility as part of 
the daily work 



Procurement is a key factor 

 Use very concrete requirements 
Don´t just use WCAG SC,  
describe how to meet 

Set up an accessible graphic profile 
and component library 

 Always check that you get what 
you´ve ordered 
…or at least “threaten” that you will 

 Use well written contracts that 
putt the costs for problems on the 
supplier's/contractor's side 
 



Accessibility and User 
experience must be seen as a 

quality aspect in the whole 
organization 



Continuous quality work 

Analyze 

Prioritize 

Plan 

Improve 

KPI 



Key Performance Indicators Example 

Web sites: 76 st

WCAG 2.1 AA: 84 percent

Change: + 2 last month

Accessibility issues solved:

September 23 st

August 18 st

This year 128 st

84%

WCAG 2.1 AA

Fulfilment

Cirkeldiagra

m som visar 

84% med 

rubriken 

"Möter 

kraven i 

WCAG 2.1 

nivå AA", 

under en 

tabell med 

fler siffror. 



Important factors 

 Educate top management 
 Get a clear mandate for change 
 Create an expert team 
 Distribute responsibility 
 Raise awareness in the 

organization 
 Target the procurement process 
 Accessibility must become a 

quality factor 
 Work with gamification  

and KPIs 
 Your never done! 

 



Do it 

together! 



Cooperate 

with others 



Together we 
are strong! 
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